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� The Alliance:

� Launched by the WHO in October 
2004

� Secretariat housed at WHO 

� Brings international expertise and 
leadership

� Work  in 10 action areas
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� Generate and raise awareness and commitment: political , 
clinical, patient

� Develop and share knowledge: guidelines, standards, r esearch 
data, solutions, reporting & learning

� Engage global and regional partnership: private, publ ic, NGO to 
support implementation of country projects.
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Towards Learning Organizations, towards higher safety cu lture
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Goals

� Increase awareness about 
health care associated infections

� Increased compliance with WHO 
Hand Hygiene guidelines

� Reduce hospital Care infections

� Pilot testing (8 sites) implementation strategy  

� Network of Complementary sites 

In Progress

More than 75% world population in countries committ ed 
to control Health Care Associated Infections 
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� Make safe surgery a public health issue

� Reduce surgical injuries and deaths

� Widespread use of surgical safety 
checklist
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� First draft achieved

� In progress: refinement of definitions & 
terminology
� Through Wiki-like process

� Collaborations of all interested welcome
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� To strengthen the production of data & the 
use of scientific evidence to improve 
patient safety  
� Raise awareness 

� Facilitate research in developing and transitional 
countries

� Promote development of evidence based solutions to 
local patient safety problems
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� Guidance global research agenda  

� Facilitate new research methods & tools 

� Strengthen capacity 

� Foster research studies in developing & 
transitional countries 
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� Led by David Bates, Brigham & 
Women's hospital, Boston, USA



Jordan

Morocco

Egypt 

South Africa

Tunisia

Kenya

Yemen

Sudan 
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Argentina

Peru

Mexico

Colombia

Costa Rica

Brazil
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The Small Grant Programme

� Funding opportunities for small research 
studies 

� Focusing on local priorities & policy relevance 

� Competitive scheme

� Information, details, documents: web 

� Launch mid 2008



www.who.int/patientsafety



� Muchas gracias
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The training & education programme
� Training research: short modules
� To be implemented as stand-alone, within existing 

programmes (academic, QI, continuous education) and 
online

� Through strategic alliances with relevant global actors in 
research & education, such as INCLEN and AMREF

� Identify competencies and content areas
� Timeline: 

� In development

� Release of core materials Dec 08

� Launch pilots Spring 09



���	���
������������
��������

� Overviews of methodology & measures

� Practical Guide for research
� Focus on data poorer environments

� Patient Safety indicators 
� A small basket of measures indicative of unsafe 

care, easily collectable, and amenable for 
periodic monitoring

� Patient Safety Culture tools



1. Development & testing of locally effective and 
affordable solutions

2. Cost-effectiveness of risk-reducing strategies

3. Counterfeit and Substandard Drugs (including 
traditional medicines)

4. Inadequate competences, training and skills

5. Maternal and Newborn Care

6. Health care associated infections 

7. Study of the extent and nature of the problem of 
patient safety

8. Lack of appropriate knowledge and transfer of 
knowledge

9. Unsafe injection practices 

10. Unsafe blood practices

To focus research on gaps that are actionable and of h igh impact
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